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~_ % AGENDA

- Introductions Bl

- Where are we in the process?
- Public survey results

- Planned amenities
- Next steps




Schedule

May-Aug Oct-Jan Feb-Apr

1.

Data

. Facility |
Collection Assessments /8 .
4 Final Plan
| May
Existing Facilities Campus Objectives, Analyze Data/ Prioritize,
Data Interviews, On- Expectations, Identify Adequacy implemgntatmn
& Deficiencies, Cost Estimate

Site Investigations, Drivers, and

Outcomes Master Planning



How often do you visit Arcadia Lake? «

Once a year ‘

Weekly |

Answers

Newver
Once a year
Several times a year

Weekly

Percentage

5.19%
14.22%
62.57%

18.04%




Please select your top 5 new or improved amenities that you would like to see funded at... o

2,000

1,500

1,000

Answers

Lakeside restaurant

Walking trails

Hiking

Fishing

Lakeside store (with bait)

Swim beaches

Count

1.573

1,493

1.386

Percentage

39.09%

37.06%

34.4%

24 03%

23.65%

23.53%



Access (parking, ADA)
Boats (rentals, docks)
Camping (utilities, reservations)
Cost (no fee)

Disc Golf

Dog Areas

Dredging Lake

Fishing (more docks)

Food

Hunting/Archery

Marina

Nature (keep natural)
Paddle (boards/boats)
Parking

Passholders (express lane)
Pest Control

Pickleball

Reservations

Restrooms (upkeep, showers)
Skate Activities

Trails

Trash

Misc

20 comments
 comments
12 comments
8 comments
4 comments
 comments
5 comments
14 comments
6 comments
6 comments
 comments
25 comments
3 comments
3 comments
 comments
2 comments
3 comments
15 comments
40 comments
3 comments
67 comments
17 comments
16 comments



Vision - Balanced Results

Sustainability

More RV Camping Maintained Access

During Floods
Destination Park Upkeep of Existing
Features Facilities
Special Local Resident
Events/Marketing Satisfaction

Income to Support

Restaurants/Lodging Maintenance




Highway 66

15th Street

ix

p

*

e Arcadia Conservation

Education Area

* ® ;
. Central State Park \);)

ADIA LAKE
SITE ANALYSIS

-
‘. Park Areas
-

"« Viewsheds

Facility Buildings f///ﬁ
7 Z

Parking




LEGEND:

EQUESTRIAN AREA

. PIONIC PAVLLION
PLAYGROUND
restroon
=

E BOATRAWP

. PICNIC TABLE
PICNIC TABLE
WITH SHADE
STRUCTURE

PR

:

o

} . e 20
I =

NS 5
-
g
2 Kz,

P

—

p
Carl

Réhgnan
Park

#li\










LEGEND:

EQUESTRIAN AREA E R
rovceanuoy [ peveae

PICNIC TABLE
st

STRUCTURE

esteoon [ e




e e
e e

£

B ma
305
L

e

!-‘"hie aan
anl’k her.}a Fark



D NARE ERERNAE!
















Highway 66

15th Street

i

rman Park.- e i 7 LArcadia Qonservation
1 s ‘& i s Education Area

\RCADIA LAKE
SITE ANALYSIS

-
. Park Areas

Viewsheds

Facility Buildings

%

Parking




Park

| L 'Enﬂ?ance e i =V}

Camping

410
4117 48

412 )

“ats 40Ma&n’t§nan0§u

415 | 407

4212
420

419

. "“and-Pavilion.







T e
]




Park

| L 'Enﬂ?ance e i =V}

Camping

410
4117 48

412 )

“ats 40Ma&n’t§nan0§u

415 | 407

4212
420

419

. "“and-Pavilion.




e

s TN

it o S P i sl

T,

Gk TR Wi LR -



Highway 66

*

¥ % *
. Central State Park \):

15th St(ee@

-

ool Lo SN G = ! ¢ E_“:Eﬁ i~ M e e
‘Relierman Park. - - i 7 LArcadia Qonservation
/5 1 : -+ (i Educatioh Area

ADIA LAKE
SITE ANALYSIS

"

Q Facility Buildings

Parking




s
TR




| PARKING
|  ONLY
d—r







| p
|
““ﬁ‘“lllllll

i< ¢ ;
\ "'Il,lév,, - nl““ﬁl“
z Sl gy /) '

G g O —— . o
Se_. A

i\
~ \ “* Ry

b

CEREFEANENEERNR







sl Lano Ins (Tre. f

GRIDING LIMITS




15th Street

i

1 ,- el L] e A i .M,,...,w..__...mw‘u.,_,.uW,..\,I:.“

e Arcadia Gonservation
s Education Area

\RCADIA LAKE
SITE ANALYSIS
.;’ Park Areas

Viewsheds

Facility Buildings

% -

Parking




21
g 19 22
i 20
15 18
s NF9g 14 A
g Nl :
10 13

~ FutuR P
Police —/—
Substagon.”

_ Park Eritry/
= . Boat Staging

- | Maintenanice
AN L <"}
Pond |

: A
\\_—"l"..——"'_

| ?BeaCh | —
Imbrovemeniiecs

cUMBING

]



SR e P | "
Police — — 3 | W A
om0 TS,

_Park Entry/
‘E‘Z&ESZ ST 7 ¥
. Boat Staging

pppppppp

6 19 22 | " 9
17/ 20
8 .18 By . 5

]




T AT TR

.. ?ﬁu . ,




WWWWW

‘‘‘‘‘‘‘‘‘

o [ Maint@g&ﬁce
“Facpity
T S

1 3

a4 gl -
z 3 A 21

6 19 22 ) A 3
17 20







7
:
2
7
2
Tid
%
o

R R
AndThEEaRn Y
Fiiitywas




pppppppp

5&4 3 S ANE D

19 22 v - 2 ,
17+ 20 I :

. 5. 1@ - . *’S B
SN s ¥ : \——-"F!;—:‘ > o
8 1 . 3 / - »-“ ¥ . ?Beacﬁ | Soepiy o ai:
o s : Jn‘i‘ap.roveme |

T —— A if; P
- .,




.‘ <%
Y= = \
i - j y &l
FOOD
P A SUPPLY
i —
= & " X
s & § ﬁ* L
o SLIDE 7Y
S 3 _ |WITH .
- CLIMBING &5
s s % BOULDER







Lo R
e W
T

) I 5 Buackowr

|
DL -
i

CRQUAIL

L

L T

LTS
PN gy




o
o
/

P
P! &
Group P
. Gamp
L rea P e ol ;
BN & £P T e
; Pond E A
Camﬁ-ﬁg} »
] 53,‘_4' Q ’XI y 21
; 19 2 3

17/ 20 —
15 .18 A P . m







e e
e i il




Highway 66

15th Strest
! ®
P

. Scissortai

Pty

i
-

A rpNe ; lﬁ“;eﬁfslm_r,m._wﬂ_,\ =

Reherman Park .-+ - i 7 LArcadia Qonservation
J o % : v i Education Area

_ ADIA LAKE
~ SITE ANALYSIS

Viewsheds

Facility Buildings

% -

Parking




, = e —————— =
e BJat ,

Storage

P Pa rk_ —
Entpryf' "

- § R £ S\ ‘
M\ ‘ > " @Ott@:n\élo‘le 7 :
Improvements Upgrades P '

/ 107 128

226
225
AY g &) 309
#4 DA\ T = 11
P | B Glamping WO
Bobcat ’Tiny
218" /
Upgrades Wl
X Cabins P =
207~ 7 X 208 RV |
& AL P #li 7x a " 5 Y
r g . Camping

R
= e LY AV - Pavilion/
N 123 v .
Parking
Ry 2\ 120 ﬁ ™, — i
112 113 |~
115 114
e




224
223

205221

226

225

— —T R
Boat |
Storage

==

Fx
134
101 a
102
QS
g 132
103 /104 SN
NS 130 129
106
NS
105 i A v
. 127
109
: N 129 126
108 g
\
; N 124
5 \ A ki
111 5.\ 8
112 5
115 14
BARL

302
301

303

304

305

31

312

310

*307

306

309

308







224
223

222

~ Glamping
Tiny
Cabins

101

105

Fx
134
ol
102
A\ 133
AN
104 N
Kag/| 180 29
106
NS
107 a G
B 127
I 126
\ 123
\ 124
Nl
9 120,09/ Fad
N
2 120
119
118

310 209
31
308
312
304 307
306
303 305
302
301







226
225

" 2 201
(

2( 304 B2 B
. 206 4,208 g #1 1

Fx
134
101 —~
102
N 131
% w132
103 /104 =
ag)/| 130 |\v129
106
N
1057, s A 128
5 127
109 S
. a7 128 126
408 123
Y
, \ 124
110 N 20 7%
111 5, 120
12 113
s 114
1719

116 118

310 209

31

308
312
304 307
306
R 305
302
301







224
223

205221

226

225

218
217
216 1214
216, dei3
211 oy
217 pli )
CONGERY
200 >
25 208 2045503

Fx
134
101 a
102
QS
g 132
103 /104 SN
NS 130 129
106
NS
105 i A v
. 127
109
: N 129 126
108 g
\
; N 124
5 \ A ki
111 5.\ 8
112 5
115 14
BARL

RV=
Camping

- Pavilion/
.Parl%ng

=

310
31

312

304 o
306
i 305

302
301

309

308







Highway 66

*

*
. Central State Park

15th Street

i

Reherman Park.- s S i 7 . Arcatia Qonservation
: o /5 : i i -v» @ Educatioh Area

',L,Ijaqusvt[egt“"_' I Pt - A e e i s

SADIA LAKE
SITE ANALYSIS

-
..’ Park Areas
-

Viewsheds

Facility Buildings

% -

Parking







. %ﬁ

& ]
Ll

N

=Xy L SR
R

IR AR

®

Wil

l!i= 4

1/Iilllil
i

i




Highway 66

15th Street

"Rehe

rma

I.="ar!(_ ;

i P

ix

e Arcadia Conservation

Education Area

\RCADIA LAKE
SITE ANALYSIS

-
.. Park Areas
-

"« Viewsheds

Facility Buildings f///ﬁ
7 Z

Parking




i A dﬁ‘ Eﬁﬂﬁilﬂa.hiliml‘qi

Ilu.u.-l o4

ol o




—d
s ¥

b3 N VRN ol RS NEE |







NORTHEAST CITY OWNED PARCEL T
PRECEDENT IMAGERY Parking Lot

US ROUTE 66

Yy LSOdN

ABOUT: NORTHEAST CITY OWNED PARCEL



e N —

DAM D

NORTHEAST GITY | |
OWNED PARGEL . - .;.|3ACRE BIKE PARK FOR SCALE REFERENCE

SUB STATIONS

= i The site is already primed with base material
that needs to be regraded to form the ideal
site. Our vision for this is a place for all.
Family Park, Bike Park, Cyclocross, Trail Head
: + Connectionto Arcadia Trail Network,
ol . Pumptrack, Skills Progression Loops, parking,
: bathrooms, and more...

ABOUT: NORTHEAST CITY OWNED PARCEL



New full
hook up
RV sites

Improved
water/
sewer/elec.

Larger/
level
camp sites

Online
reservation
system

Expanded
Wi-Fi

Increased
camping
rates
(22-50%)

Expanded

amenities;
water park,

golf carts

Marketing
campaign

Laundry
service

Expanded
rentals/
park store

Glamping,
yurts, tiny
cabins, etc.




Scissortail Campground -
shower restroom

Edmond Park Beach -
Consider upsizing for
higher use

Spring Creek Boat Ramp -
Consider upsizing to
accommodate Storybook
Forest

Arrowhead restroom -
Consider upsizing to
accommodate higher use

Scissortail Campground
Lower Restroom

Cottonwood Campground -
shower restroom

Edmond Park Camping -
Consider adding a shower

Central State Boat Ramp

Central State Pavilion
restroom - Consider
upsizing to accommodate
higher use. Shared by two
pavilions...100plus rent
Seminole at a time.

Edmond Park Primitive
Area

Central State Beach -
Consider upsizing for
higher use

Central State Pavilion area
RR #1 - This restroom
has a lot of issues, but is
not used much so it has
been shut down.

Kingsnake - Consider
adding a shower

Spring Creek Pavilion
restroom

Spring Creek Beach -
Consider upsizing for
higher use

Bobcat Campground -
Consider adding a shower-
29 campsites without a
shower

Group Camping Area
restroom

Edmond Park Boat Ramp
Restroom

Spring Creek A-Loop

restroom - Consider

upgrading to a Plumbed rr
instead of a Vault.




Traill Recommendations

Arcadia Lake

PROPOSED TRAILS
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Remove Crossings

Small Trailhead

PROPOSED TRAILS

Trailhead RockArmar
EAST 2ND ST
— = BEnWay /
\/ : S
Nmt‘(\e‘“ Trail g
fj \ —_J £ . &
s =\ hi Propo, W
:  oaef ]| (il Ak PR W
Trail To Be Rey, oy o 1 N J l_% ) W
0, ®alig, [ N\~ =
s % \\f\ \ E
— P s  ~ &
4 7 = M'\‘pa% ¢
ansed L"ail = o (\\é\\
ﬂ\\ Q™ S———— _f" \‘S‘é
M\J"ij &
wv P
:E o ~_/
E Scouts Boardwalk j Skills Course
g Remove Crossings ‘ Add Parking
= New Crossing {:
=i
m
o
-l
2
< ARCADIA LAKE
RECREATION AREA

GRECORY PARK
z =

acsces

WOSNADES

TRAILSIGNS SAFETY SIGNAGE TRAILMAP

b >

4007 18 TN
FEL T







FINANCIAL STATE REPORT

Category FY20 Actual FY21 Actual FY22 Actual
Revenue $1,346,955  $1,407,509 $1,596,996
Expenditures $1,653,546  $1,496,671 $1,970,043

Net ($306,591)  ($89,162) ($373,046)

Cost Recovery 81% 94% 81%

Avg. above 90% cost recovery, with an annual deficit of around $81,000. This
average deficit represents approximately 6% of the Lake’s annual charges for
service revenue, implying that minimal fee increases for common services such as
daily entrance fees, annual passes, and or camping fees would easily bridge the
deficit gap.




	Arcadia Lake�Master Plan
	Agenda
	Schedule
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Vision – Balanced Results
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Slide Number 48
	Slide Number 49
	Slide Number 50
	Slide Number 51
	Slide Number 52
	Slide Number 53
	Slide Number 54
	Slide Number 55
	Slide Number 56
	Slide Number 57
	Slide Number 58
	Slide Number 59
	Slide Number 60
	Slide Number 61
	Slide Number 62
	Slide Number 63
	Slide Number 64
	Slide Number 65
	Slide Number 66
	Slide Number 67
	Slide Number 68
	Next Steps:�Financial Analysis�and Prioritization
	Financial state report

