
Arcadia Lake
Master Plan

Update Meeting – March 2023



AGENDA
- Introductions
- Where are we in the process?
- Public survey results
- Planned amenities
- Next steps



Schedule

May-Aug Oct-Jan Feb-Apr

F i n a l  P l a n
M a y







Access (parking, ADA) 20 comments
Boats (rentals, docks) 7 comments
Camping (utilities, reservations) 12 comments
Cost (no fee) 8 comments
Disc Golf 4 comments
Dog Areas 7 comments
Dredging Lake 5 comments
Fishing (more docks) 14 comments
Food 6 comments
Hunting/Archery 6 comments
Marina 7 comments
Nature (keep natural) 25 comments
Paddle (boards/boats) 3 comments
Parking 3 comments
Passholders (express lane) 7 comments
Pest Control 2 comments
Pickleball 3 comments 
Reservations 15 comments
Restrooms (upkeep, showers) 40 comments
Skate Activities 3 comments
Trails 67 comments
Trash 17 comments
Misc 16 comments



Vision – Balanced Results

Revenue

More RV Camping

Destination Park 
Features

Special 
Events/Marketing

Restaurants/Lodging

Sustainability

Maintained Access 
During Floods

Upkeep of Existing 
Facilities

Local Resident 
Satisfaction

Income to Support 
Maintenance





New 
Equestrian 

Area

Carl 
Rehrman 

Park







New 
Equestrian 

Area
Carl 

Rehrman 
Park

















RV 
Camping

Park 
Entrance

Maintenance 
and Pavilion







RV 
Camping

Park 
Entrance

Maintenance 
and Pavilion







Equestrian 
Parking

Park 
Entrance/

Store
Glamping Beach

And 
Parking

Picnic 
Areas

Fuel Dock

ADA Dock
Restroom





Glamping Beach
And 

Parking





Picnic 
Areas

Fuel Dock

ADA Dock
Restroom







Camping

Group 
Camp 
Area

Fishing
Pond

Future 
Police

Substation

Park Entry/
Boat Staging

Lake 
Maintenance

Facility

Multiuse 
Field

Beach
Improvements



Future 
Police

Substation

Park Entry/
Boat Staging





Lake 
Maintenance

Facility

Multiuse 
Field







Beach
Improvements









Camping

Group 
Camp 
Area

Fishing
Pond









Bobcat
Upgrades

Glamping
Tiny 

Cabins

Beach 
Improvements

Boat
Storage

Park
Entry

RV 
Camping

Pavilion/
Parking 

Cottonwood 
Upgrades



Boat
Storage

Park
Entry





Glamping
Tiny 

Cabins

Beach 
Improvements





Bobcat
Upgrades





RV 
Camping

Pavilion/
Parking 







Lakeside
Restaurant

Water 
Intake
Facility

















Improved
water/

sewer/elec.

Larger/
level

camp sites

New full 
hook up
RV sites

Laundry 
service

Expanded 
Wi-Fi

Online 
reservation

system

Expanded 
rentals/

park store

Expanded 
amenities;
water park, 
golf carts

Increased 
camping 

rates
(22-50%)

Marketing 
campaign

Glamping, 
yurts, tiny 

cabins, etc.

Campground Recommendations



Restroom Recommendations
Scissortail Campground -

shower restroom
Cottonwood Campground -

shower restroom
Central State Beach –
Consider upsizing for 

higher use

Spring Creek Beach -
Consider upsizing for 

higher use

Edmond Park Beach –
Consider upsizing for 

higher use
Edmond Park Camping –
Consider adding a shower

Central State Pavilion area 
RR #1 – This restroom 

has a lot of issues, but is 
not used much so it has 

been shut down.

Bobcat Campground –
Consider adding a shower-

29 campsites without a 
shower

Spring Creek Boat Ramp –
Consider upsizing to 

accommodate Storybook 
Forest 

Central State Boat Ramp Kingsnake – Consider 
adding a shower

Group Camping Area 
restroom

Arrowhead restroom –
Consider upsizing to 

accommodate higher use

Central State Pavilion 
restroom – Consider 

upsizing to accommodate 
higher use. Shared by two 
pavilions…100plus rent 

Seminole at a time.

Spring Creek Pavilion 
restroom

Edmond Park Boat Ramp 
Restroom

Scissortail Campground 
Lower Restroom

Edmond Park Primitive 
Area

Spring Creek A-Loop 
restroom – Consider 

upgrading to a Plumbed rr 
instead of a Vault.



Trail RecommendationsTrail Recommendations



Trail Recommendations



Next Steps:
Financial Analysis
and Prioritization



FINANCIAL STATE REPORT

Category FY20 Actual FY21 Actual FY22 Actual
Revenue $1,346,955 $1,407,509 $1,596,996
Expenditures $1,653,546 $1,496,671 $1,970,043

Net ($306,591) ($89,162) ($373,046)

Cost Recovery 81% 94% 81%

Avg. above 90% cost recovery, with an annual deficit of around $81,000. This 
average deficit represents approximately 6% of the Lake’s annual charges for 
service revenue, implying that minimal fee increases for common services such as 
daily entrance fees, annual passes, and or camping fees would easily bridge the 
deficit gap.
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